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- 29 3une.1972
MEMOR.ANDUM FOR RECORDJ

_ At 1145 on 27 June 1972, 1 saw John Dc,'m at hls offlce in the ;
Executive Office Building.

I told him that I had spoken to Director Helms and found
that what I had said to Dean the previous day did indeed reflect
Helms' views accurately. That he felt any involvement of the
Agency would bé most counter productwe and furthermore, we
-had a legislative constraint about the expenditure of our funds
within the United States. We had to clear them with the

" Chairmen of the CIA Oversight Committees in both House and
. 'Senate. Thls v151b1y lessened his enthusmsxn.

I thcn repeated my ar gurnents that this caper while
i pre aently eeming very large would be overtaken by other

““spleier developxnents. Uniortunate though its conseqguences
. might be cuncntly Agency involvement by chrex,tlon at the

- highest level would undoubtedly become known sdoner or later
~and would then reach to people who were Sf‘IU unmvolved He
: nodrh d. I said that my mind boggled that such risks as those

oo

Coinvolved in this , capar could have een taken for such an

un \:nnm“rati?‘e tavgnt Iﬂ_volvnw the A.rf“n(‘y would transform
©what was now a me*dilm1-w."r‘a conventzonal eAploqlvc, into a
' mulh-vnﬂ gaton e: mln sion aid svmplv was not worm the risk to
all conce rned.

T)c 211, Lrnu,’rm me laooking gla n an" said he agreed with my
;ur’r'nmn‘ in all of these matte s £, o

Teenon AL Walte T

T
srEmebonans Genered, (754
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29 June 1972

MEMORANDUM FOR RECORIL,

TR

On 28 June at 1130 John Dean asked me to sec him at his
office in the Executive Office Building. I saw him alone.

He sdid t_hat the Direr'tor‘s meeting with Patribclf Gfay,
FBI Director, was cancelled and that John Ehrllchman had
“suggested that Gray deal w1th me instead.

‘The problem was how to stop the FBI inve stwatlon beyond
. the five suspects. Leads led to two other people -- Ken Dahlberg
. and a Mexican named Guena,.v, Dean said that the $89, 000 was
“.unrelated to the bugging case and Dahlberg was refusing to
~answer que stions. Dean then asked hopefully whether I could
:fzdo emythmd or had any suggestions.

B I rcpeated that as Deputy Dnector 1 had no lndependcnt
R a.utho rity. I was not in the channel of command and had no

,’v‘}.authomty other than that given me by the Director. The idea

" that I could act independently was a delus :101’1' and had no basis

in fact.

Dean d1c:*1 aqk d what might be done and I gald thaL I

: Jire calized he hdd a tough problem, but if there were Arrencv
Coinvolvement, it could be only at Presidential directive and the

Cpolitical visks i*int Wore o ocmumlmm appeaved to me to be
svnaceeptable, At present theve was a high explosive bomb
Cbut intervention such as he had ::LUH*OSLMT would ‘le-}.‘torm it

mnto a megaton hy (l r)"‘\n bomb. The present caper was awkward
‘and unpleasant.,  Divecicd intesx ventiona by the Agency could be
elec tora Ly movtal if it became krown a and the chances of keepiog

lL sacret. tountil he clection were almost ml I noted t} at scarulals
iahad a a"lQLL life 1n Washington and other nawer spicier ones soon

L'l&lr‘&_t‘fl Lnu*ﬁ L uryged him wu Lo hocomo'mm'd watated by

CRie one,
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Ile then asked if T had any ideas and I said tthL this
affair already had a strong Cuban flavor and everyone lnew
the Cubans were conspiratorial and anxious Lo know what

' the policies of both parties would be towards Castro. They,
’ HlOl(“fOl‘L,, had a plausible motive for attempting this
= ;amateurlsh job which any skilled technician would deplore.
~ This might be costly but it would be plausible,

Dean saigibhe agreed that this was the best tack to take
but it might cost half a million dollars. He also agreed (for

.. the second tin}e) ‘that the risks of agency involvement were
g _v'unacceptable After a moment's thought he said that he felt
~ that Gray's cancellation of his appointment with Director

"Helms m1ght well be reversed in the next few hours. '

Dean thanked me and I 1eft

,,Verr.loniA";vWalter's_'f o
Lieutenant General, USA.
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